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Business Proposal

Overview

The Make a Wish Foundation’s mission statement communicates everything the non-profit organization stands for: “We grant the wishes of children with life-threatening medical conditions to enrich the human experience with hope, strength and joy” (“Mission,” n.d.).

Make a Wish (MAW) was founded in 1980; since then it has reached more than 110,000 children worldwide (“About Us”). A total of 76 chapters make up MAW in the United States and its territories. Globally, there are 27 international affiliates, each responsible for granting wishes to children abroad.

In the U.S., the MAW chapters serve a specific geographical territory. Each chapter is responsible for granting wishes, raising funds, securing volunteers and sharing the MAW message in their territory (“Local Presence”). 

In Pensacola, Florida, the local foundation is supported by the Northwest Florida Regional Office. Currently, the Northwest office is staffed by two paid employees, Willa Licata and Angie Hanson. Volunteers fulfill the rest of the workforce in the office. “Volunteers are the backbone of Make a Wish, only through the hard work and commitment of more than 25,000 volunteers around the world is the Make a Wish foundation able to continue granting more wishes to children with life-threatening medical conditions each year” (“Volunteers”).

However, volunteers also hold full and part-time employment positions. Due to the job requirements of their current jobs, many volunteers are unable to spend their spare time with MAW. Therefore, most of the day-to-day business activities are fulfilled by Willa and Angie.

Willa Licata also doubles as the primary MAW spokesperson for the Northwest chapter.  Juggling the daily office duties and multiple speaking conferences generates an abundance of work for one person to fulfill. In the past, the heavy workload led to minimal time for speaking conferences due to the primary duty of manning the office. The dueling job requirements for Willa resulted from a lack of volunteers to fill these two specific and important areas of MAW.

The volunteer problem could be solved by an increase in marketing for the Northwest Region. In 2001, MAW spent a total of $4,998,550 for public information for all U.S. chapters (“Managing our Funds”). Specific amounts were not available for individual chapters. Four 
million dollars seems like a lot of money for public awareness, but this amount is spread among all U.S. chapters. Larger chapters receive more funding to meet their needs.

Word-of-mouth accomplishes most advertising for MAW. In March of 2004, five children were approved for wishes in the Northwest Region. However, their wishes cannot be fulfilled until volunteers sign-up to meet these children and begin processing their wishes. As of today, they are still awaiting MAW wish-granting volunteers to make their wishes come true.

One possible solution to the volunteer problem is to approach business students in the local colleges and universities and offer them the opportunity to gain real world experience while working with MAW. Gaining real world experience would be accomplished by combining a marketing class project with creating marketing plans to generate public awareness for MAW.

At Valdosta State University in Valdosta, Georgia, one marketing professor created this solution for his students as part of a marketing project. Prior to working with non-profit organizations, his students had worked with for-profit organizations. The students experienced three problems with for-profit organizations. First, the students weren’t given enough information to fulfill the duties assigned. Second, the students felt they weren’t taken seriously by the paid employees. Third, they felt they were given grunt work by the organization (“Non-profit Marketing”).

By volunteering their services at MAW, the students would gain real world experience and would be given the opportunity to make a difference in an organization serving a greater cause. MAW gains valuable marketing strategies from the students at no cost to the foundation. A secondary gain for MAW is the awareness generated from the project.

By writing this paper, I hope to accomplish a possible solution for the Northwest Florida’s regional office. The foundation states, “The volunteers are the backbone of MAW, only through the hard work and commitment of more than 25,000 volunteers around the world is MAW able to continue granting wishes…each year” (“Volunteers”). Success requires more than two dedicated volunteers to spread public awareness. By proposing one or two possible solutions to increase public awareness, MAW’s volunteer prospects increase. As a result, the need for wish granters will be met as well as spokespeople for the foundation.

Research Prospectus

Explanation of Problem

The issue I intend to address involves a marketing problem at the Make a Wish foundation’s Northwest chapter in Pensacola, Florida. Currently, the Pensacola chapter lacks volunteers for two major areas. The first, most important area involves children approved for wishes but currently awaiting volunteer wish granters to begin processing their wishes. The second area involves volunteer spokespeople required to meet the requests of public speaking engagements to spread public awareness about the foundation.

Why is this problematic?

This area is problematic because the MAW foundation’s primary existence revolves around generating funds and securing volunteers in order to “share the power of a wish” (“About Us”). Overabundances of volunteers exist for fundraisers and charity events. MAW lacks volunteers in two extremely important areas; wish granters and spokespeople.

Thinking, Research & Thesis Statement

In terms of thinking and research, the direction I want the paper to take is established. I plan to focus on the two problems involving volunteers and remedy the problem with two feasible solutions.

So far, my thesis statement escapes me. I hope to establish my thesis statement soon.

Current Research

Most of my resources were located on the Make a Wish web site. While searching the web, several marketing sources turned up as well. 

I have created a survey and hope to circulate it very soon. The survey asks general questions about people’s current knowledge of the foundation and its cause. I hope to survey at least ten people.
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Researcher’s Stance

The researcher’s stance taken revolves around determining the problem and providing a solution. My point of view is personal. I am a MAW volunteer and firmly believe in their cause. I am disheartened by the lack of volunteers due to a communication problem. I hope to be informative yet affective with my research and results.

Formal Work Plan

Statement of Problem

The Make a Wish Foundation’s Northwest Chapter in Pensacola, Florida is experiencing marketing communication problems. Lack of communication based on a general lack of new marketing plans and the resulting decrease in public awareness affects public speaking engagements and wish granting fulfillment areas. 

Purpose and Scope of Work

My purpose in researching this topic stems from a desire to create possible solutions for the MAW foundation. If the lack of communication with the general public continues, the children in the Pensacola region will not receive the support they deserve.

Sources and Methods of Data Collection

For this project, I researched information on the Internet, in my MAW handbook and in local bookstores. I also created surveys and will circulate them soon.

Preliminary Outline

I. Introduction

A. Background information about MAW

B. Overview of the chapters which makeup MAW

C. Statement of the communication problem experienced by the Pensacola chapter

II. Problem Experienced

A. Analyze the problem

B. Provide examples to give readers a clear idea of the magnitude of the problem

C. Provide results occurring from the problem

III. Solution

A. Describe the proposed solutions

B. Explain the benefits to both parties and cost of the solution

C. Conclusion with a recap of the problem and the solutions offered.

Work Plan

Circulate Survey 



June 20

Collect and Analyze Data


June 10-25

Develop Cost Estimates


June 20-25

Prepare Report




June 25-30

Submit to UMUC Writing Center

June 30

Submit Final Report



July 3 or 4
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