Paper #5
Planning Proposal

COMM 390, Dr. Taylor

The command does not have a single person engaged in running the front office (the Commander’s immediate staff) from an administrative perspective in order to create efficiency and process.  Correspondence is submitted for action or signature and it takes a long time to surface.  The decision making process is unstructured because it is unclear who (Commander, Vice Commander or Executive Director) makes what decisions.  There is an inability to make timely decision even when presented with business case analysis.

1.  What research problem or question do I intend to address?
The research problem I intend to address is to come up with a solution to in order for the front office to have a better efficiency and process from an administrative perspective and clarify the decision making process to where it is understood who makes what decisions.

2.  Why is this an interesting question?  Why is it problematic?  Why is it significant?

I think this is an interesting question because in today's Navy, I didn't know problems of this nature exist. The Navy is forever training its personnel and supposedly the most qualified people are picked for these jobs.  

It a problematic because if a decision needs to be made right away, and if the person who has the final approval is away on travel, we have to wait until he is tracked down to get his approval for release. 

It is significant because the decisions that are made effects other people livelihoods.  Some of the decisions and paperwork that have to be processed need to have a turn around in the same day.

3.  How far along am I in thinking and research?  What do I expect to discover?  Am I ready yet to formulate a thesis statement?  If so, what is it?

I am not that far in my research process due to the fact that most of the information I found on the Administrative process dealt with the information technology for computers.  I am thinking about just limiting my research to the decision making process because there is a lot more information dealing with that subject.

What I expect to discover is several solutions and different ways to make the front office run smoother and make the decision making process a better one.

No, I am not ready for my thesis.

4.  What have I researched so far?  What is the working annotated bibliography of the sources I have used so far?  (Write short annotations for the material you have already reviewed or read.  In your annotations, discuss the usefulness of the information for your research query.)
The Joint Management Plan Review – Working Group Consensus Based Decision Making Process: http://www.google.com/search?q=cache:M_3f9zQTUEIJ:www.sanctuaries.nos.noaa.gov/jointplan/mb_docs/mb_consensus.pdf+Decision+Making+process&hl=en
The company's goal is to have each member participate in the decision making process by consensus.  This website allows me to see other ways on how a company handles its decision making process.  I knew everyone participated in the decision making process, but in the end the head guy makes the final decision.  This decision making process is done by a consensus and it is what is good for the group and it might not be the best decision.

Leaders Guiding the Decision Making Process – The Need for Understanding the Decision Making Process

http://www.xenos.org/essays/guiding_decision_making.htm
This website discusses how the too passive or too authoritarian leader can contribute to the failure of decision making.  It states why people have conflict over decisions because some people have strong opinions and they believe if they communicate their preference first, then others will be easily persuaded their way.  It also lists and explains the four steps of the decision making process.  This website will be very useful by helping me to explain how marl beliefs plays a role in the decision making process.

Health Teacher – Decision-Making/Goal Setting Skills

http://www.healthteacher.com/teachersupports/skills5.asp
This website teaches how the decision making process includes setting goals.  It shows how you can take steps in a process to make a decision or set and achieve a goal.  This process will show that the steps of making a good decision and that they considered the alternative action whether good or bad.  

This website is useful because it breaks each process down on how to develop the decision making and goal setting process.

5.  What is my researcher’s stance?

The researcher's stance is strict objectivity.  I want to report the information and remain objective an impartial.

6.  What is my researcher’s point of view, or role?

My role is to show the advantages and the disadvantages of the administrative and decision making process.  I will also show how they are linked to each other.

Statement of the Problem

The command does not have a single person engaged in running the front office from an administrative perspective in order to create efficiency and process.  
Correspondence that is submitted for action or signature takes a long time to surface.  The decision making process is unstructured because it is unclear who (Commander, Vice Commander or Executive Director) makes what decisions.  There is an inability to make timely decision even when presented with business case analysis.
Purpose and Scope of Work

The purpose of this paper is to create a better efficiency and administrative process for front office by having a better tracking system of correspondence.  It will also clarify the decision making process by determining what roles the Commander, Vice Commander and the Executive Director have in the process.  It will show the advantages and disadvantages of not having a structured process when it comes to the administrative and decision process.

Sources and Methods of Data Collection

The sources and methods of data collection will come from my personal relationship and knowledge of my job.  I will back this information up with articles and information I found on the website.

Preliminary Outline

I.  How does the administrative process affect the command?


a.  How long does it take to route correspondence for signature?


b.  Should all correspondence be routed to the front office for signature?

II.  How does the decision making process affect the command?


a.  Should all decision making correspondence and other information be routed to the front office?


b.  Who should determine what information should be briefed to and answered by the Commander?

III.  How should the administrative process be improved?


a.  Should the command have a tracking system for correspondence?


b.  Should it be more than one person determining who and what goes to the Commander for action?

IV.  How should the decision making process be improved?


a.  Should everything go to the Commander to determine the final action or approval?

b.  Should it be more than one person determining who and what goes to the Commander for action or delegated down the chain of command?

V.  How is the decision making and administrative process related to each other?

Work Plan

Interviews/Collect/research more articles
21-24 June

Prepare Thesis Statement




24 June

Prepare rough draft according to outline
25-26 June

Submit rough draft to EWC



26-27 June

Make changes for 2nd rough



28-29 June

3rd rough/Prepare final




30 June – 2 July

Submit final






4 July
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